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Film Journal: Remember the Titans
Background
1. The director focused on the whites as the only racially abusive people while depicting blacks as hardworking, non-racial people who were dedicated to showing their might when given an opportunity. Racial discrimination can be subjected to both blacks and whites in equal measure depending on the color of the racially abusive people in question. I find bias for the director of this movie to paint a picture to the viewers that it is only the whites who are racially discriminative, and the blacks must use much energy to prove that they are equally capable beings just as the whites. Coach Boone is made to face so many challenges in coaching the T.C Williams football team comprised of white and black players. 
	He is depicted as being persecuted because of being black, yet the same board appointed him the whites' coach. The person who saved his coaching career is his white assistant, Coach Yoast who accepted to work under him despite being white. I therefore strongly feel that the director was biased on the white race and instead ought to given scenes that show both the races on the negative side of the story. The truth is, during the time of racial discrimination, both the whites and blacks hated themselves in equal measure.
Structure/Form
[bookmark: _GoBack]1. The film starts with much push and pull and fights between the black players and the white players to procedurally highlight how racial discrimination is much rooted in American society's culture. The merging of the schools into one to accommodate all races at the beginning of the film indicates that the authorities are not happy with the racial discrimination and have got the goodwill of finishing it. For the movie to have a greater impact in achieving a free society where people are not discriminated against in terms of color, it was important for the film directors to fiercely show the hatred which diminishes into love through the love of sports in the society. At the beginning of the film, Coach Boone and black players find many racial obstacles to go through to have a just society.
2). Before getting into the field to play, the T.C Williams High School players and fans sing and chant, “We are the titans." (Arias, 2016). The chants we are the titans show the solidarity they have as a team. A team that is comprised of the blacks and the whites. It is used repeatedly to show that the strength of a team lies in its ability to unite against its opponents and the ability it has to embrace diversity in the group because diversity is strength. The song motivated them to stay stronger, win every game due to their solidarity and friendship they found in each other.
3). In the beginning, white players and assistant coach Yoast storm into Coach Boone's meeting with black players, which ends in a fiasco. Boone reassures Yoast that all players matter most to him, whether black or white. Later, Yoast saves Boone’s job and decides to lose his nomination at the Hall of Fame. The team finally conduct a vigorous exercise, including the 3 am run to the Gettysburg cemetery to win the state title. The scenes sequentially give the journey it took from team members hating themselves to the core based on race difference to being best friends and uniting society through football.
4). Sound addition to the film was used in the Remember the Titans movie to enhance the drama and heighten the viewer's tension. When the players are playing in the feeling, some sound exaggeration is added to the film when there is a collision among the players. The sound was used to show the viewer how the competitions were hard-fought, and it only through the dedication and teamwork embraced by the T.C Williams team made them win the trophy.
5). The light and dark colors have been used in this film, as discussed herein. The high key light has been used in daytime actions coupled with bright white cloths to give the movie its whitewash appearance. The white or light colors provide the viewers with a sense of the day the scenes are acted (Arias, 2016). The dark or low-key colors are used to show the night activities. Besides, it has been used during the time of play in the background of the field. The use of low-key colors to block the images of fans from appearing draws the viewer's attention to the players' action in the field. The use of color in a film is a style that the cinematographers use to send the intended messages by creating the story's intended picture in the viewer's minds by altering their mood for the intended message. 
6). The use of camera angle is one of the perspectives used in the film- Remember the Titans. Coach Boone is captured lying on the ground while giving instructions to one of his players. The camera could easily be captured from far away, but instead camera operator decided to provide it with a striking close shot. The use of a close angle while taking the video revealed how seriously Boone took his leadership role in ensuring that his team emerged victorious in the Virginia state football tournament. 
Theme/Leadership
1a). The urge of a human to perform usually motivates him to work hard towards achieving the rewards of the hard work. Increasing the motivation level to an individual will improve his performance to a given level, with further motivation resulting in poor performance. In the film, due to racism that engulfs the state of Virginia and black people were seen as lesser beings, Boone got motivated when he got an appointment to be the T.C Williams football team's head coach defeating the white competitors. By getting this job, he became self-motivated to make a difference by using football to unite the blacks and the whites, and the challenges he faced motivated him further to make a difference. Winning the title to him was something he focused on as a reward to the Alexandria people's unity. He later succeeds by winning the Virginia state football tournament, and through this, people get united both in school and outside in society. 
b). In every social setup, conflict is inevitable. The conflict can break or make a team depending on how handled by those involved and in leadership. Conflict does not necessarily mean the absence of war amongst people. Therefore for a society to be peaceful, all the parties must agree to respect one another, uphold one another's views, and treat one another equally. The team's success in the Remember the Titans film was made possible because both Coach Boone and Coach Yoast ensured that peace was made among the players whenever they arose (Arias, 2016). The two captains, Gerry and Campbell, also show the rest of the players an excellent example by making peace with each other. A clear example of conflict management and resolution in the film is when the white players stormed black meeting players had with Coach Boone, and everything turned messy. Boone called Yoast aside and explained how every player was essential to him, whether black or white. Yoast got convinced, and onwards they all worked as a unit towards winning the tournament.
c). There is diversity in every group because people come from different backgrounds, upbringing, beliefs, races, or even faiths. Gender parity in group setups also contributes to the diversity in such groups. The diversity in-group functioning and processes, therefore, means that conflict of interests will be experienced. Social identity, social context, and social actions are critical determinants in a group's success. In the film, the chairperson board, who never liked Coach Boone for being black, saw an opportunity of firing him when he lost a game-social context. He identified Yoast to be the right person to sabotage Boone since he believed that Yoast being white would subscribe easily to his idea-social identity. Finally, Yoast saved the team from breaking by confronting the referee, who later changed his poor match officiating techniques, and the team won.
d) The ability to make the right choices is something that is not common to all. While other people can assess the information they got and make the best choices out of the many probabilities, others cannot. Discovering information, searching through the information at hand, and knowing its merits and demerits are vital factors to consider before deciding. In the film, Yoast chose to be nominated to fame by betraying his boss Boone and team. However, after close analysis of the betrayal's possible outcome, he decided to confront the referee to go to press and expose the rot associated with his officiating. He made the right decision because, through his brave action, football united the Alexandria people.
e). Change in an organization usually proves to be problematic since many people who are used to the old systems will do all it takes to oppose it. In the film, the authorities saw it better to integrate the schools into one to end racism, but those used to the status quo as chair board of T.C Williams schools rejected the change. Against all odds, people of goodwill like players, the captains, and the two coaches rose to ensure they delivered a united society through sports.
Leadership Challenges
1. I identify Coach Harman Boone as a leader of leaders in this film. He arises against all odds to be appointed the coach of a newly integrated T.C Williams school defeating all the white competitors for the job (Arias, 2016). He endures all the humiliations subjected at him, and through his hard work and exemplary leadership, he unites the team to win the trophy.
2. The film presents a clear point of view of leadership. Captain Gerry and Captain Campbell all show leadership when they can agree to show the team's rest direction. Coach Boone shows leadership when he can assure his assistant that everyone in the team is essential to him despite the race. Yoast shows that those in leadership should not choose personal benefits over those leaders by deciding to stick with the team and refusing to take the fame nomination hall.
3. Concerning my personal experience, Boone reflects my friend of an African origin who stood firm with our welfare group when interpersonal conflict almost destroyed our relationship. My friend Teddy always kept reminding us of our welfare group's objectives and, on many occasions, tactically forced us into reconciliation for the better of our group. One of my friend's father seemed not to like him and often referred to him as a conman just because the welfare idea came from him. He did not care about such challenges and led us through a successful welfare group. We now enjoy the fruits of friendship courtesy of Teddy.
4. The leadership challenge I find in this film is majorly racism. The film portrays whites as people who do not believe in the leadership of the blacks. At first, Yoast feels that he cannot assist Boone in the coaching, and many fellow whites felt the board was unfair to him when Boone was appointed. It is only because of his nine-year-old daughter and the white team players he had built that convinced him to take the assistant job. After the head coach's appointment, the chair board still believes that Boone should be fired despite recording the tournament's impressive result. He uses all the dirty tricks to ensure that Titans lose even a single game. Boone and the entire team, however, rose against all these challenges collectively and delivered the trophy.
5. The organization helped with the leadership challenges experienced in the film. The chairperson board of directors of the T. C Williams School is assumed as the general head of the school. He decided to sabotage Boone because he was black was uncalled for since he was supposed to be at the forefront of supporting the newly formed team instead of backbiting it. If he could fully help Boone's leadership to the team, then other people in school who look up to him could follow suit, resulting in a positive change towards eradicating racism.
6. Transformational leadership is shown in the film. Gerry and Campbell decide to work together to transform the status into a united society. Boone focuses on making the team win and change the narrative and show everyone that blacks and whites can work together and win what they so desire. The leadership style did not change in the end since the team stuck together and won together.
7. Through Boone and Yoast's character, the director, portrays that you must motivate, influence, be reconciliatory, and selfless for you to lead (Arias, 2016). Boone earned Yoast’s trust by including and treating every player equally after reconciliation, while Yoast chose the team instead of fame. Boone motivated and influenced the team to work hard during their 3 am run to the Gettysburg cemetery.
8. The most powerful part of this film is when the whole team gathered at the burial of Bertier. This was a strong indication that the unity between the blacks and the whites at the playing field ten years ago was still strong and alive. They were all emotional at the burial, an indication that the seeds of brotherhood planted a decade ago had born fruits love and unity.
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